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Children’s Scrutiny Panel 
9th December 2020 

Meeting commenced: 6.00pm 
Meeting ended: 7:10pm 
 

Present:  

Councillor Brocklehurst (in the chair) 

 

Councillors:  

Joshua Brooks, Jillian Collinson, Laura Edwards, Ari Leitner, Lewis Nelson, Mike Pevitt, Neil 

Reynolds, Madeline Wade, Joan Walsh, Collette Weir, Ronnie Wilson. 

 

Co-opted Members: 

Dr Keith Archer 

 

Also, in attendance: 

Councillor John Walsh (Executive Support Member for Children’s and Young People’s Services). 

 

Officers: 

Mike Kelly – Head of the Looked After Children Service 

Cathy Starbuck – Assistant Director Education, Work & Skills 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

 None 

 Streamed as an audio meeting via Microsoft Team via Watch Live Council Meetings page on 

the city council website. 

 

1. Apologies for Absence 

Apologies were received from Jacqui Morrisey, as reported she was unable to access the Live 

meeting to be able to participate fully as a member. 

2. Minutes of the previous meeting 

Resolved: That, the minutes of the meeting held on 11.11.20 were approved as a correct 

record subject to the amendment listed above. 

3. Matters arising from the minutes 

 Councillor Collison thanked Cathy Starbuck for providing the list of schools who were on 

the Thrive programme. 

 

4. The Corporate Parenting Panel Update – Mike Kelly   

The Head of the Looked After Children Service (Mike Kelly) introduced the report and the 

following points were highlighted. 

https://www.salford.gov.uk/your-council/watch-live-council-meetings/
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 The Corporate Parenting Panel met monthly to discuss issues pertinent to the care and 

wellbeing of looked after children and care leavers. Reports and data from officers were 

scheduled regularly on the agenda as well as Regulation 44 visits to the Children’s homes. 

 This update covered the period from July – September 2020 and followed on from the 

previous update from April – June, that had been presented to the meeting on 09.09.20, 

and the report recommended that the panel noted the update. 

 Following the meeting on 09.09.20, elected members from the panel were encouraged to 

attend the meetings of the Corporate Parenting Panel (CPP) and it was agreed to send 

invites to the elected members for all future CPP meetings. It was also agreed that the 

elected members on the Children’s Scrutiny Panel (CSP) would receive the agenda and 

papers for all the meetings, so they were kept informed.   

 The CPP had met via Microsoft Teams in July, August and September. 

 The membership of the CPP was explained. 

 The July meeting had focused on the following: 

o the Fight For Change Council (FFCC) meeting held on 15th  July, which recognised the 
work of key workers and particularly the NHS during the pandemic.  The council 
discussed the Black Lives matter campaign and ethnicity and diversity, asking the young 
people what Salford Children’s Services were doing to ensure services were not 
discriminating in any way.  The FFCC agreed to produce a poster/pledge on anti-racist 
behaviour and a document for incorporation into welcome packs for young people going 
into care in Salford.  They had also created an information pack for corporate parents. 

o The July 2020 figures for Black and Minority Ethnic (BAME) care leavers in education, 
employment or training was 88.5%, higher that the 78.5% for the wider cohort of care 
leavers. 

o Developments in residential children’s care services and care planning for children 
coming into care, were discussed.  There was a focus on changing the culture to a more 
inclusive one and to ensure staff had the same training opportunities as the social work 
staff.  All residential staff had been provided with laptops to ensure they could access all 
the training and development opportunities. 

o The Executive Support Member for Children’s and Young People’s Services (Councillor 
Walsh) would regularly attend FFCC meetings to be meeting all the new elected 
members of the forum and maintain a link between the CPP and the FFCC. 

o Headline data from the annual children looked after data return (as of 31.3.2020.) was 
Shared at the meeting and showed a very positive picture. 

 The August meeting had focused on the following: 

o It was agreed to support work on the Ethical Charter that was being developed between 
the North West local authorities (LA), private care home providers and independent 
Fostering Agencies (IFAs). 

o  The Local Offer for Care Leavers was discussed and considered to be a very strong 
offer.  Some issues were raised about a number of accommodation providers in the city 
and the Lead Member for Housing (Councillor Kelly) offered to arise any issues at the 
Strategic Housing Partnership on behalf of the Leaving Care Service to try and get the 
issues resolved. 

o Barbados had offered access to an accommodation grant for care leavers 
o Free travel had been secured for care leavers across Greater Manchester (GM) and 

free prescriptions would soon be implemented for all Salford care leavers.  
o The following data was provided for the CPP: 

- 95.5% of care leavers were living in suitable accommodation; 
- 76.4% were in education, employment and training; 
- 18% were in Higher Education undertaking university care.   
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o Care leavers would have a nominated GP to help ensure those who previously did not 
access GP services could do so. 

o The CPP had considered the report from the Ofsted monitoring visit (following the 
inspection) for the Station Road residential home. The inspector had been impressed 
with the detail of the action plan following the inspection.   

o The CPP were informed Ofsted would re-instate monitoring visits for Children’s Services 
from September 2020 (subject to Covid19 regulations).  All services had produced self 
assessments in preparation for such visits. 

 The September meeting had focused on the following: 

o The update for the CSP from 09.09.20 was shared with CPP and it was discussed how 
best to bring all elected members and the CPP closer together so they could get more 
involved in their corporate parenting role.  Councillor Brocklehurst and Councillor nelson 
(as Chair and Vice Chair of CSP) had attended the September CPP meeting. 

o 36 care leavers were reported to be attending university (6 in their first year, 6 in their 
second year, 11 in their third year and 1 in a foundation year, 2 were on PGCE courses 
and 1 was completing a Masters).  

o GM were negotiating with existing broadband providers so that care leavers could 
access a service at a low cost or free of charge. The CPP agreed to lobby the DfE for an 
extension on the availability of the dongles provided to care leavers.   

o Housing providers were exploring being able to offer insurance to care leavers. 
o The annual report from the Missing from Home Service was considered and it included 

the concerns about the withdrawal of some Police support. 
o The standing item of Regulation 44 visits was highlighted.  It had not been possible for 

elected members to be involved in the visits as previously due to the pandemic but this 
would be reviewed and reinstated as soon as the Covid19 regulations allowed. 

 The Head of the Looked After Children Service concluded by saying that the wellbeing of 
looked after children and care leavers has continued to be at the forefront of the integrated 
service throughout the period of Government restrictions and officers have adapted their 
practice in line with the challenges of the restrictions. 

 

The Head of the Looked After Children Service addressed the following comments and 

questions from members. 

 A member asked if the CPP could propose a topic to be included in the CSP work 

programme next year and it was agreed that this could be investigated. 

 A member commended the FFCC for tackling the issue of racism and asked what was 

being done to protect the young people in care from being recruited into inappropriate 

groups and gangs.  It was confirmed that the service worked with organisations who had 

expertise in online safety and council officers and the CEOPS (Child Exploitation and 

Online Protection) officer. The service also worked in partnership with the Police and the 

Community Safety Team to keep children in care safe. 

 A member asked how the FFCC had come about and it was confirmed that it was a 

statutory requirement for each council to have a council specifically set up for young people 

in acre and care leavers.  The young people themselves had chosen the name and 

Barnardo’s had been commissioned to support the FFCC and meet elected members and 

officers and challenge the support and provision provided for young people in care and care 

leavers. 

 A member commented they had attended some FFCC meetings and it had been extremely 

valuable as elected members and officers were challenged and held to account and that it 
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gave a platform for the voice of the young people in care and it was important to hear 

directly from them and the FFCC provided a very effective way of doing this.  

 It was reported that it was Mike Kelly’s last meeting with the CSP prior to his retirement.  

The panel wished him well and thanked him for his dedicated services over many years and 

the significant contribution her made to improving the lives of young people in Salford.  

5. Re-opening of schools update – Cathy Starbuck  

The Assistant Director Education, Work & Skills (Cathy Starbuck) introduced the report and the 

following points were highlighted. 

 The report provided an overview of how Salford schools had successfully managed the 
return to school in September, following a period of closure and partially reopening last 
academic year, enabling the vast majority of pupils to return to full -time education. The vast 
majority of pupils had attended school during the autumn term and had been able to attend 
full time.  Pupil attendance had increased from between 5 – 20% during the first lockdown 
to currently the vast majority of pupils attending school full time.   

 The report covered: 
o how schools had minimised risk; 
o systems of control for preventing infection; 
o grouping children in secondary schools; 
o grouping children in primary schools 
o arrangements in classrooms; 
o other considerations that school have implemented; 
o test track and trace in schools – principles from managing the bubbles and identifying 

contacts (including example scenarios); 
o dedicated pupil transport and wider public transport; 
o attendance; 
o extra-curricular provision; 
o Ofsted findings (curriculum, staff training and development, staff wellbeing, other 

aspects). 

 The Health and Safety Executive (HSE) had visited 15 primary schools and had reported 
they were very happy with controls in place and they were impressed by the leadership of 
the HTs and how teachers and staff had implemented everything (Covid10 controls and 
support systems for pupils and family). 

 The help and support from trade union representatives (non-teaching and teaching) was 
recognised. 

 The HSE had praised the staff for maintaining social distancing and minimising the risk of 
infection spread and the extra measure put in place in Early Years settings to minimise risk. 
They specifically praised that the culture of social distancing had been embedded in the 
schools. 

 The regular weekly briefings (via Microsoft Teams) by the local authority (LA) for primary 
and secondary HTs had been very well received and HTs had welcomed the support from 
the LA and colleagues that the briefings had facilitated. Regular meetings had also been 
held for the independent schools as well. 

 HTs had worked within the principles as outlined in the report, responding to the school’s 
particular circumstances, to ensure everyone was safe whilst still ensuring the pupils 
received the best possible education. 

 The principle of using bubbles was discussed and examples of what this meant were 
highlighted, as in secondary schools it was not always practical to keep pupils in the same 
bubbles all the time. 
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 There was an emphasis on still providing a broad curriculum while adhering to the 
principles for Covid safe environments, as outlined in the report. 

 Primary school’s bubbles were discussed and how this was managed around lunchtimes. 

 Visitors to schools were discussed and how infection control was in place when essential 
face to face meetings took place. 

 How schools managed the sharing of resources within bubbles was outlined and the steps 
they had taken to minimise the risk of infection spreading. 

 Test, track and trace was highlighted as an area of very successful collaboration between 
public health, education colleagues in the council, health and safety officers and schools. 
Schools had become very adept and experienced at isolating staff/pupils when infection 
was identified and particularly in the way they had dealt with and managed the infectious 
period and communicated with parents about the controls that were needed. 

 The guidance provided to schools by the LA was outlined, such as for isolation and contract 
tracing. Example scenarios of how this guidance worked in practice were provided in the 
report. 

 An overview of the dedicated pupil transport was given, covering transport for Greater 
Manchester (TfGM) provision and the transport provided by schools and special 
educational needs (SEN) transport, with protocols in place for passenger transport 
assistants. The LA had worked in partnerships with TfGM to provide extra buses to ensure 
pupils did not have to use public transport. 

 Attendance was on average 86% during the autumn term with on average 5% of pupils 
having to isolate at any given time.  Infection rates in Salford were dropping and this was 
impacting positively on rates in schools.  In terms of attendance, out of 36,000 pupils in 
Salford, over 32,000 had attended full time as usual and been totally unaffected by 
Covid19.  This was a very good achievement by the schools. 

  Extra-curricular activities had been able to continue with risk assessments and strict 
protocols in place. 

 The Ofsted findings from their visits to schools were discussed.  Salford schools had not 
been visited by Ofsted during this time but were being visited now and findings from these 
visits would be included in the next summary from Ofsted. 

 HTs had reported that pupils were very happy to be back in schools. 
 

The Assistant Director Education, Work & Skills responded to questions and comments from 
the members. 

 A member asked if the numbers of pupils who had had to isolate from schools due to an 
outbreak on more than on  one occasion could be provided and also sked if any staff had 
been disciplined for failure to social distance correctly and then caught Covid19.  It was 
confirmed that there had not been any disciplinary cases as all staff were following the risk 
assessment and protocols in place.  A change in culture had been successfully embedded 
and it was recognized that this was due to the staff’s best endeavours to implement the 
principles outlined. The LA did have the data showing any pupils who had had to isolate 
more than once and was using this to monitor these cohorts to assess any negative impact 
so this could be addressed. 

 A member expressed their thanks to everyone involved for ensuring the successful opening 
of schools as the impact of missing education on children was significant and it was very 
important and a great achievement that so many were back in regular fulltime education. 

 A member asked about the potential anxiety for staff having to work across bubbles and 
how this was being dealt with.  It was confirmed that some staff worked across a number of 
schools and that secondary school teachers could be teaching large numbers of children 
during their time in schools, but they all had agreed risk assessments in place for these 
situations and protocols in place.  Practicing social distancing was key and schools were 
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also minimizing the number of different contacts for staff by changing staff rotas and 
classroom organization.  Schools were finding the best fit and balancing the risks. 

 The Chair thanked the Assistant Director Education, Work & Skills for the detailed and 
informative report. 

6. The work programme and membership 

 The clerk reported that no nominations had been received for the parent governor 

vacancies on the board.  It was agreed to hold another election and t also target Chairs of 

governing boards to ask them to encourage their governors to consider putting themselves 

forward. 

 Work programme – January 2021:  It was agreed to keep Children’s Dental Health in 

abeyance on the work programme and remove Young carers:  The impact of Covid19 and 

replace them both with the item School improvement – how schools are managing catch-

up. 

Resolved:  That, the panel agreed: 

1. To hold another parent governor election for the vacancies on the panel; 

2. Amend the work programme as detailed above. 

 

7. Any Other business 

 A member proposed that a letter be sent to all education staff in the city, on behalf of the 

Children’s Scrutiny Panel (CSP), expressing thanks and gratitude for their unwavering 

dedication and hard work to ensure the young people of Salford continued to receive the 

best possible education and support during the very in extremely challenging circumstances 

brought about by the pandemic. 

 The members unanimously supported this and it was agreed that the Chair would draft the 

letter on behalf of the CSP and request that the City Mayor also added his signature to it. 

 The Chair wished members, officers and their families and loved ones a safe and enjoyable 

Christmas and holiday period and best wishes for 2021. 

Resolved:  That, the Chair writes to all education staff on behalf of the panel expressing 

members thanks and gratitude as outlined above. 

8. Date, time and business for next meeting 

Wednesday 13th January 2020 at 6pm (5:30pm briefing for members) 


